
A message from Chief Paul Martin,            July 9, 2020

As one of the generation of police leaders that helped develop and implement a change 
agenda for policing, one that focused on respect in divisions and respect for everyone in our 
communities, one that worked hard to bring new faces and voices to policing, and one that 
had a deep commitment to transparency and accountability, I thought that by 2020 we would 
be seeing some of the success of those many years of hard work by executive teams and the 
officers we lead and serve. 

It has turned out to be a very different kind of year...

I am cognizant of the strides that we have made over the years. We have seen the style of 
policing shift from one based on remediation to one based on prevention, from a focus on 
community protection to community building. There was a time in policing where officers and 
leaders all looked like me, and though change has been slow in this regard, it has been made. 

We have evolved and built a different set of standards, we have delivered on many of those 
goals we set a decade or more ago. But this year also showed us how much more there is to 
do.  We have been painfully reminded of the trust gap that needs to be bridged with some of the 
communities that we serve, and the importance of building these bridges cooperatively with 
the community. It has revealed that officers, despite the expectation of heroism, do falter, do 
struggle and do sometimes need help.  As a community of police leaders, we must lean in when 
officers are in trouble and when they might be causing unnecessary trouble. Police officers 
should never be bystanders, when a citizen is at risk, or a fellow officer needs a helping—or a 
restraining—hand.

We have made progress in building bridges in our communities and we still have much work 
to do, but here we are the victim of an old truth. It takes years to build a reputation and only 
seconds to destroy it. It takes hundreds of gestures of kindness and support, and one of anger 
to undermine that hard work.  It ’s not a fault exclusive to policing, it a reality of life. But we need 
to be driven by its lesson: bad behaviour and mistakes cause serious damage, and the price is 
paid not only by the citizens who may have been hurt, but by every brother and sister in service.  

There has not been a more difficult time to be a police officer in the community in my lifetime.

Unfairly, sometimes with crudity and cruelty, insults are flung at our officers more often than in 
days past. Our officers’ friends and families would not be human if they did wonder about the 
wisdom of their chosen profession. Many of you have come to me and said things like, “I would 
be lying if I did not admit that I grip my baton more tightly these days”, or “I take a good look 
around before I step out of my cruiser.” Hard conversations will no doubt be taking place around 
family BBQ’s this summer. 

But let ’s remember three things: our police service is made up of men and women who have 
made a choice to put themselves and their lives at risk to serve and protect you and me. That is 
an awesome commitment, one that we should never fail to honour. It ’s a pledge of commitment 
that not many people would be willing to make, and it is one from which we all benefit daily. Do 
some fail under pressure to live up to that commitment? Of course. Do some allow the strain of 
the situations they face daily to make them hard and less careful in their use of their enormous 



power, yes. But that is not an indictment of the thousands of their brothers and sisters who do 
not. 

And it is not a basis to claim that the future should be the destruction of all we have built in 
Canadian policing and starting over. 

Second, let ’s remember too that if you have been in policing for 20 years plus, the world you 
face today is not the one you faced on your first day on the job. The changes in the demands 
and expectations have been staggering. Policing has been pushed onto the front line of mental 
health management in the community—did we ask for that role? No! Do we try hard to retrain to 
be able to deliver professionally when dealing with citizens in terror or struggling with delusion: 
every day. Should others be more involved too? Of course, and that is beginning to be discussed. 

But let ’s not forget the men and women in Canadian policing would not be unreasonable in 
believing that society had placed the expectations on them, with little input from police services 
about the new goals. 

Finally, we are a strong culture, one of long tradition, a hierarchical disciplined service. Like 
military organizations, change does not come easy to those with that history. But we have signed 
up for change. Most of us are fighting for those changes. Let us have a little understanding of 
the steep hill that is being climbed in light of that history. We can and we will create a Canadian 
policing mandate and performance that is driven by our communities’ expectations today and 
tomorrow. But it is not easy, and it will not be fast, and we will face setbacks however, working 
with you the DRPS will get there. 

But as I close the policing chapter of my career and move to another I’d ask you to also remember 
this:

Every Canadian has a role to play in this journey to evolve communities and community safety 
in Canada. In policing and at the DRPS we need your support, your feedback, your counsel, and 
most of all your understanding as we climb this hill together towards a new future of policing in 
Canada. 

Thank you, 
Chief Paul Martin


